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Introduction

Every business owner that had to hire someone during COVID-19, probably 
thought once at least “Why going through all the trouble of hiring new 
employees in-house? If they are going to have to work remotely anyway, 
why not hire a remote team in the first place? Specifically if I need it on a 
per-project basis ...” Although this statement can be arguable, it will 
definitely concern those companies that need to do short-time hiring.    
Employing an in-house team to work entirely remotely during quarantine 
is exceptionally challenging. Due to the lack of live communication, 
inability to regularly adapt to the team and get to know colleagues on the 
project closer, the risk that the team will not make good work together 
increases, which will affect the quality of the final results.

Outsourcing/outstaffing software development has genuinely become 
mainstream in the IT industry. Remote team concept has made a long 
way of development and improvement and has defended its right to 
exist. Due to this, it is trendy among businesses of various sizes, and now, 
during the global outbreak of COVID-19, the balance has swung in favor of 
using remote teams. At such times, when the whole world is in a state of 
quarantine and businesses are forced to operate remotely, outsourcing 
benefits have become prominent just like never before. 
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Aside from many other important things, businesses are always 
concerned with return on investment (ROI). So giving the current 
circumstances, would hiring an in-house team always provide the 
desired outcomes, and therefore, generate a great ROI? That is what our 
report will attempt to answer.   

The report is entirely based on Limestone Digital experience and market 
research. You are most welcome to share it with whom it may concern.

https://remote.co/qa-leading-remote-companies/what-is-the-hardest-part-about-managing-a-remote-workforce/
https://remote.co/qa-leading-remote-companies/what-is-the-hardest-part-about-managing-a-remote-workforce/


Whether you still have questions after reading the report, do not 
hesitate to contact our business development specialists for the 
further consultancy:  sales@limestonedigital.com

mailto:sales@limestonedigital.com


This table below displays the 7 most popular coding languages and how 
the demand for them has been changing over 2019 and 2020 years. The 
following set of programming languages is dictated by Google search 
volume.

In-demand coding languages

Python

Java

JavaScript

C++

C#

PHP

Perl

20202019

$61,818

$65,986
$69,410

$38,018

$36,798

$27,521
$31,929

$16,890
$18,527

$13,727
$14,368

$41,026

$56,499

$73,733

$0 $20000 $40000 $60000 $80000

Developers, proficient with these technologies, can expect high salary 
opportunities and are likely to remain in demand for a long time. 

Source: Indeed.com 

Who do you want to hire in 2020?
Before we even start comparing remote and in-house teams, let’s find out 
who you would ideally want to see on your team in 2020. 
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This is a cross-section in the average salaries of engineers of various 
specialties and seniority levels in different countries. Even though in 
Ukraine, Europe, and the USA, a developer is a relatively high-paid 
profession, the gap between the salaries in some countries might be 
enormous. 

UK

Australia

Canada

Germany

Norway

Denmark

Israel

Switzerland

Ukraine

USA

$40,400

$47,400

$50,200

$54,700

$60,900

$66,900

$73,100

$88,700

$106,800

$30,000

$0 $20000 $40000 $60000 $80000 $120000$100000

Source: salaryexpert.com, glassdoor.com, payscale.com

The average salaries of software
engineers worldwide in 2020



Hiring in-house employees includes many “hidden” costs that many 
business owners take for granted. When you think about what you spend 
on your employees, the first thing that comes to mind is probably salary. 
Some might even add to this taxes, or office rent. 

But the truth is that before you even start paying salary to your potential 
employees, you are going to have to spend on your HR efforts first. 
Searching, interviewing, retaining, motivating, managing — add to this 
maintenance costs, and you will end up with quite significant numbers 
that you might have not even anticipated previously. 

This section aims to explore any costs attached to your hiring costs and 
compare your budgets for hiring remote and in-house teams in several 
different locations.

Expenses breakdown:
how much software in-house
and remote dream-team cost
Now that we have found out the “most wanted” specialists among 
employers, let's move on to the most interesting part of our report. 
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In order to better imagine how much it might cost, let's look at and 
compare the average salary of IT recruiters and HR managers in the
EU, US and Ukraine.

$125000

$100000

$75000

$50000

$25000

$0

$106,800

$55,800

$35,800

$18,800

HR managerIT recruiter

2020 cross-section in the salary of IT recruiters
and HR managers

IT recruiters & HR managers 

Let’s not forget, this is not only costly but also time-consuming.

Source: payscale.com, glassdoor.com

USA Germany Czech Republic Ukraine

$71,000

$44,000

$26,000

$17,000



Now we are turning to the salary issues here.

If we compare the salaries of developers in Ukraine, Europe and in the 
United States by the above listed top programming languages in 2020, we 
will get the following picture:

Ukraine vs. US vs. Europe software engineer salaries
by top languages

Software engineers

This table shows how much a full-time developer costs for an American 
or European company and for a Ukrainian software house.

Python
$34,000

$35,000
$62,000

$120,000

Java
$28,000
$30,000

$60,000
$105,000

JavaScript
$33,000

$32,000
$57,000

$115,000

C++
$26,000

$31,000
$60,000

$108,000

C#
$22,000

$31,000
$56,000

$73,000

PHP
$34,000

$28,000
$57,000

$82,000

Perl
$20,000

$32,000
$60,000

$93,000

Czech Republic Germany USAUkraine

$0 $25,000 $50,000 $75,000 $125,000$100,000

Source: salaryexpert.com, glassdoor.com



No product can be delivered successfully without some additional 
members of your development team.

Just like a ship crew needs a captain, a software development team 
needs a project manager. To make your product’s user flow smooth and 
coherent, you will need UI/UX designers to take care of the overall 
product logic. And finally, to make sure that the product is adhered to 
certain standards, you will need QA specialists.  

PM, QA and UI/UX average salaries in 2020

Additional team members

The bar above gives a clear picture of the average salaries of PM, QA 
specialists, and UI/UX designers worldwide that are usually involved in a 
software development project. The USA is leading here, European countries 
are slightly behind. However, these specialists in Europe are also costly.

USA
$88,000

$58,000
$95,000

Germany
$76,000

$55,000
$60,000

Israel
$72,000

$45,000
$63,000

Norway
$69,000

$60,000
$73,000

UK
$62,000

$46,000
$62,000

Canada
$60,000

$44,000
$61,000

France
$52,000

$46,000
$53,000

Czech Republic
$44,000

$31,000
$35,000

Ukraine
$18,000

$17,000
$26,000

QA UI/UXPM

$0 $25,000 $50,000 $75,000 $100,000

Sources: glassdoor.com, uxdesignersalaries.com



Now that we have compared salaries, it is time to analyze other 
significant costs. When creating an in-house development team, a 
company has to provide newcomers with some office space. 

During the outbreak of coronavirus and global quarantine, companies 
around the world are faced with the problem of losing huge amounts of 
money for office rent. Some even had to face a difficult choice: continue 
paying the rent or abandon their offices entirely. But let’s see how much 
the office rent costs for those that decided to stick to the first option. 

The numbers are very average, but give a picture of additional costs, 
especially if to consider that the estimated area per employee is at least 
5 square meters.

Other expenses

Office rent
The average rental price of 1 square meter of office space

$220 per square foot/annually

$204 per square foot/annually

USA

$195 per square meter/annually

Germany

Czech Republic

$108 per square meter/annually

Ukraine



Additionally, $2,000 — $4,000 per one new employee can be safely added 
for the software purchase and work station equipment.

Workstation & Software

And let’s not forget taxes that companies pay for new employees. For 
instance, in the US for a developer with a $100,000 annual salary, the 
employer pays $8,000 of yearly taxes (social security tax, medicare tax, 
FUTA, SUI, and ETT) average.

In order to find the right partner for the outsourcing development 
services, time is also required. However, your vendor takes care of all 
subsequent efforts. When hiring a remote team, the business transfers the 
following responsibilities to it:

Taxes

Recruiting
efforts

Adaptation
& retention

Office
facilities

Hardware
& Software

Taxes 

Salary &
Motivation



All in all, it is fairly clear why Ukraine is a preferred outsourcing 
destination for many companies around the world. 

It is all reflected in numbers. IT Ukraine Association declares that 
the IT industry is in the Ukrainian Top-3 in terms of services export, 
and over 80% of IT services are provided to foreign markets.

Ukrainian specialists are known for their high qualifications and 
competitiveness. For instance, according to the SkillValue report 
2019, Ukraine was ranked at the 4th place in Europe and 5th in the 
World for the quality of software development. This is why Eastern 
Europe and Ukraine, in particular, is such a popular option for hiring a 
remote development team. 

It is impossible not to mention that all associated costs, e.i. taxes, the 
cost of workplace equipment, office rental price, etc. in Ukraine are 
also cheaper than in Europe or America. That is why many large 
companies with headquarters in Western Europe or the United 
States often deploy R&D centers here.

https://itukraine.org.ua/en/maanimo.html
https://skillvalue.com/companies/en/it-ranking-best-developers-2019-skillvalue/
https://skillvalue.com/companies/en/it-ranking-best-developers-2019-skillvalue/
https://ain.ua/en/2020/01/14/google-rd-center-ukraine/


We use such a set of specialists because this is a common team 
composition. Read our full case on how our team with exactly the 
same structure has developed a web charity platform.

Project manager

Python back-end developer

JavaScript front-end developer

UI/UX designer

QA specialist

Remote vs. in-house team:
cost comparison

Let’s assume that a company needs to develop a web platform that 
would need 5 team members to deliver it: 

According to our estimates, it will take a full working year in total to develop 
the necessary platform.

A table below shows a detailed breakdown of what it might cost to hire and 
maintain a remote team in Ukraine, or an in-house team in the US and in 
the Czech Republic (which will represent Europe).

Software engineers and project managers typically require more hours than other team members. 
In our case, Python and JS developers, and Project manager dedicated 1848 hours each during
a one-year time span while our UI/UX designer and QA specialist were involved significantly less. 
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https://limestonedigital.com/cases/winnerosity/


Salary

Total Salary &
Recruitment

$175,624 $491,000 $215,500

Project
manager

1848 hours*$28=
=$51,744

1 year = $88,000 1 year = $44,000

Python
back-end
developer

1848 hours*$30=
=$55,440

1 year = $120,000 1 year = $51,000

JS
front-end
developer

1848 hours*$30=
=$55, 440

1 year = $49,0001 year = $115,000

UI/UX
designer

320 hours*$28=
=$9,000

1 year = $95,000 1 year = $35,000

QA specialist 200 hours*$20=
=$4000

Cost Remote team* In-house team the US In-house team Czech

Recruitment — 5 people*2 weeks/per
each*$5,900=$15,000

5 people*2 weeks/per
each*2,200=$5,500

Office rent

Taxes** Project
manager

—

—

Total Taxes&Rent $43,815 $45,350

5 people*5 sq.m*
*$220=$5,500

5 people*5 sq.m*
*$204=$5,100

$7,131 $11,000

Python
back-end
developer

— $9,486 $12,750

JS
front-end
developer

$9,196— $12,250

UI/UX
designer

— $7,666 $8,750

QA specialist —

—

$4,836 $7,750

1 year = $58,000 1 year = $31,000



* calculations are based on the average hourly rates of software houses in Ukraine
** taxes are calculated on the basis of the annual salaries of specialists, and the average US SUI rate 
(3,5%) and the average 25% tax rate in the Czech Republic

The advantage of the Ukrainian remote team over the in-house team in 
the USA or the Czech Republic regarding the cost is considerable — the 
average price of a team is 3 times higher in the States and 1.5 times in the 
Czech Republic.

5 people*$300=$1,500Work
station

Software

—

$175,624 $549,315 TOTAL COST:

—

$14,500 $14,500

$287,600

Table — 5 people*$300=$1,500

Chair — 5 people*$100=$500 5 people*$100=$500

Table lamp — 5 people*$50=$250 5 people*$50=$250

Computer — 5 people*$1000=$5,000 5 people*$1000=$5,000

Monitor — 5 people*$300=$1,500

5 people*$1,000=$5,000 5 people*$1,000=$5,000

5 people*$300=$1,500

Сomputer
mouse 

— 5 people*$100=$500 5 people*$100=$500

Computer
keyboard

— 5 people*$50=$250 5 people*$50=$250

Total
Workstation
& Software



The bottom line
As far as the product quality really matters, one has to think about 
how to make a reasonable investment, especially during the 
COVID-19 pandemic. 

We hope, with this step by step review of all the main components 
that affect hiring and maintaining a development team, we have 
managed to show you a beneficial side of using a remote team from 
the cost perspective. 

More companies recognize the benefits of remote work: some even 
create their corporate culture, entirely based on distanced work, like 
the largest all-remote company GitLab, for instance. However, the 
issue with recruiting, managing and retaining remote employees is 
something that many companies still struggle with. 

Therefore, if you have already decided to develop your next product 
together with a remote team, give it some time to find a good 
company and entrust your idea into the hands of experienced 
professionals. We suggest thinking of it as if you want to find a partner 
for long-term cooperation, not just a service provider. 
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Your reviews on the report or requests
for additional information are always welcomed here: 

Czech Republic
+420 (703) 129 016
sales@limestonedigital.com

USA
+1 (917) 810 4310
sales@limestonedigital.com

Many thanks
for staying with us


